Section 4: Project Benefit and Compatibility

The clear beneficiaries of this project are the citizens of Fairfax County,
especially those commuters who utilize the Orange Line. This proposal (1)
expedites the delivery of the Vienna III Parking Structure, (2) expands parking
capacity at Vienna and (3) delivers a temporary parking solution that allows
commuters to continue to park in close proximity to the station during

construction of the Vienna III Parking Structure.

Our proposed temporary parking solution provides WMATA customers a
convenient alternative to using park and ride lots further west and then
taking a bus to the Vienna station. This solution mitigates the need for Fairfax
County to provide new bus service to and from park and ride lots to the
Vienna Station. Under our proposal, commuters will have similar park and

ride access that the Vienna Metro Stations currently provides.

In addition, WMATA, Fairfax County, and its citizens will benefit from having
one team with significant relevant experience in public-private partnerships,
development, design and construction. We believe we can provide significant
develop/design/build efficiencies that will translate into cost savings. Since
Shirley Contracting will already be mobilized on Edgemoor affiliate owned
land performing the Saintsbury Drive and Kiss and Ride improvements,
additional project efficiencies will be gained. Traffic and metro operations
will not be curtailed because there will be a single construction mobilization,
a single location for material deliveries, and fewer workers coming on and
off the project site. In addition, through preparation and construction of the
additional Vienna project work, Shirley will have gained specific knowledge

about the project site and the conditions that will be encountered.
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Furthermore, Fairfax County and WMATA will benefit from reduced

capital expenditures for the project due to development efficiencies and

an accelerated schedule. In addition to the savings associated from a time
and cost standpoint, the community and region will also benefit from the
utilization of local subcontractors, which not only provides jobs to local
workers, but also brings additional tax revenues and other fees back to local

businesses and the County.

This project will bring economic development benefits to the County and
surrounding community by helping to support and enhance the mixed use
area to the South of the Vienna Metro Station, which should attract more

retailers as well as residential and commercial development.
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In developing this proposal, members of the Edgemoor team met with several
of the affected parties and government officials in order to gain a better
understanding of key issues and concerns that might arise as a result of this
Project. The initial feedback from these parties was extremely positive for

the project, as our proposal not only expands parking capacity at the Vienna
Metro Station, but it also provides a convenient temporary parking alternative,
and is in line with the County’s long-term vision for the surrounding

neighborhood.

It is our understanding that WMATA supports the proposal concept, as this
proposal helps them achieve critical parking infrastructure on a timely basis.
WMATA’s need for additional parking spaces has grown, as metro Orange Line
ridership has increased during the past several years. The Vienna III parking
structure will help WMATA address the increased parking demand, and our

proposal accelerates delivery of this important capital project.

We also expect to receive support from the citizens and communities that
will be directly affected by this project due to the accelerated delivery of the
Vienna III garage and convenient temporary parking solution exclusively
offered within this proposal. We also expect to receive support from local
and state politicians whose constituents are directly impacted by this transit

solution.

PUBLIC-PRIVATE PARTNERSHIP PROPOSAL FOR THE DELIVERY OF THE VIENNA IlIl PARKING STRUCTURE
EDGEMOOR REAL ESTATE SERVICES



The Edgemoor Team is committed to implementing a wide-ranging
communication program that will involve and inform the citizens and
commuters of Fairfax County, the Board of Supervisors, WMATA, and other
local citizens, and businesses in the areas impacted by the Project. Our Team
has significant experience with public relations on public-private partnership
projects, and we understand that providing timely information regarding

the status of the project to the general public, business community, and

government officials is essential to a successful project.
This communications approach may include, but would not be limited to:

o Frequent communications with citizens groups, local businesses, and

governmental agencies at all levels,
o A speaker’s bureau to inform groups about the improvement program,

¢  Small community meetings to elicit community participation with a

special emphasis on the neighborhoods’ directly impacted, and

o Regular reports to the Board of Supervisors and WMATA’s Board.
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Another communication method that our Team has significant experience
with is a project specific website, which can keep stakeholders informed

as to the status of the project. Updates on the proposed schedule, progress
updates, press releases, parking restrictions and other valuable information
will be available for all stakeholders to review. We would plan to coordinate
all public relations information being placed on the website with Fairfax

County and WMATA to ensure a cohesive and coordinated message.
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Welcome to 28FREEWAY.COM

Mest the Team On October 3, 2002 the Virginia Department of Transportation (WDOT) signed a Comprehensive

Agreement with The Clark Construction Group, Inc. and its road and bridge construction
Eip|seiMapin soliaduls subsidiary, Shirley Contracting Company, LLC ta develop, design and build six high-capacity
Project Photos grade-separated interchanges on Route 28 in Fairfax and Loudoun Counties. Improvements to
Progress Update the coridor are vital to the continued economic development of the fast-growing area that is
horne to Dulles Intermational Airport, A0L Time Warmer Headguarters and the Smithsonian's new
Air and Space Museum.

Project Overview

Press Room
Safety Tips
The agreement provides a combined commitment of $200 million in impravements to the Route P
Contact Us 28 corridor over the next four years. Ultimate plans call for constructing a total of 10 CLICK TO ENLARGE
interchanges and widening Route 28 from six to eight lanes between Route 7 and Interstate 66
The initial six interchange upgrades include Route 606, Route B25 and Sterling Boulevard in Loudoun County, and Air & Space Museum
Parkweay (farmerly Barnsfield Road), Westfields Boulevard and McLearen Road in Fairfax County. Route 28 Corridor Improvements, LLC {the
Clark/Shirley team) is responsible for right-ofway acquisition, utility relocation, site development, design and construction senices.

The project is being built under Wirginia's Public-Private Transportation Act, which allows private =
entities to propose innovative solutions for designing, building, financing and operating
transportation improvements. VDOT will contribute state highway funds, and revenue bonds
backed by proceeds from the Route 28 Tax District will be utilized to finance the balance of the
project. Landowners along Route 28 agreed to pay for improvements to the corridor in 1988
through a special tax district

= g = Loudoun County, Yirginia is the secand fastest growing county in the nation. More than 100,000 [
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Our Team is currently utilizing a website for our Route 28 Public-Private
Transportation Act (PPTA) project in Northern Virginia for the Virginia
Department of Transportation. The response to the information available on
the website has been very favorable. The website has received over 40,000

hits. Please visit the website at http://www.28freeway.com.
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Fairfax County’s ability to attract and retain competitive industries

and businesses depends (among other issues) upon the quality of its
transportation network and transit facilities. Employers often want to locate
their headquarters or offices in a community where the commute time for
its employees is minimized. By accelerating the delivery of the parking
structure, adding parking capacity at the Vienna station, and providing

a seamless temporary parking solution on land in close proximity to the
Vienna Metro Station, commuters will see reduced automobile travel times
and be encouraged to use mass transit instead of driving. As a result, the
transportation network within the County should be improved (by the
reduction of cars on the road networks), making the County an even more

attractive area for businesses to locate.
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The Vienna III structured parking project has been identified by both Fairfax
County and WMATA as a critical infrastructure need. Within the past 12
months the County and WMATA have been involved in initial planning,
entitlements and budgeting activities. As a result, Edgemoor believes that this
proposal is compatible with the capital budgets and planning activities of both

entities.
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